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Q:

What are the biggest challenges facing
HR leaders today as far as talent
management is concerned?

A:

Physical, mental and emotional
wellbeing continue to be critical, with
work/life balance, associate burnout and
concern for safety remaining top of mind
for leaders. Manager roles continue to grow
more complex and demanding. For more
than a year, people leaders have managed
and supported associate wellbeing virtually.
The evolution of hybrid work presents new
challenges, and leaders will have to be
intentional around leading hybrid teams,
inclusivity and building and sustaining
culture. With an increased focus on associate
experience, employers will likely gravitate to
a mass customization approach to managing
experience. There will be increased demand
for talent, particularly at the entry level and
niche skillsets. Creative solutions such as
upskilling and reskilling internal talent will
be integral to pair human skills with techoriented skills. Employers will have to invest
in their people.
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Q:

Where do you expect to see HR and
talent management leaders focusing
their attention in the coming months as they
attempt to address those challenges?

A:

At TIAA, our HR and talent management
leaders are focused on developing and
equipping people managers, paying special
attention to emotional intelligence, inclusion,
equity and leading across locations. Recruiting
and retaining talent will require a continued
focus on differentiating the organizational
purpose and will be supplemented by the
associate experience. Purpose is critical
to driving emotional commitment and
discretionary effort. Maintaining and driving
company culture will also be a challenge
in a hybrid environment. A focus on ID&E,
along with programs that support associate
development, help this area. Relevant
employee benefits will also be a key driver
of retention and recruiting. As we’ve worked
with our institutional clients and within
our own structure, we’ve recognized and
embraced a broader scope of employee
benefits to help address social and societal

challenges associates and their families
face, and are promoting ways to help meet
those challenges, as they directly affect total
wellness and productivity. To meet workforce
needs now and in the future, companies will
need to focus on internal mobility to build a
strong pipeline of talent with key skills and
capabilities.

Q:

What areas of employee talent
management are especially ripe for
innovation?

A:

Organizational design and performance
management are especially ripe for
innovation as work continues to shift to more
agile execution and gig assignments become
more prevalent. Employees are looking
for discretionary time to take on “gig”
assignments to develop new capabilities
and skills. This challenges traditional
organizational structures and performance
management processes. Performance
management will need to evolve to support
a continuous feedback and assessment
process. Real-time data and analytics will
become increasingly important for companies
to develop strategies to keep up with the
pace of change in hiring, talent management
and human resources.

H u m a n R e s o u rc e E x e c u t i v e ®

•
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vision, and we reserve the right to edit anything that sounds too
promotional.)
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We encourage you to have an “officer of the company” to provide
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•

Make sure you direct your comments to a senior HR executive
audience.
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thinking and thought-provoking in your writing.
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Human Resource Executive® is offering a unique opportunity for your company
leaders to share their views with more than 65,000 Print and 100,000+ Digital
Edition HR executives who subscribe to the magazine.
Please answer these 3 questions:
1. What are the biggest challenges facing HR leaders today as far as talent
management is concerned?
2. Where do you expect to see HR and talent management leaders focusing their
attention in the coming months as they attempt to address those challenges?
3. What areas of employee talent management are especially ripe for innovation?

Maximum word count: Tabloid (650 words), 1/2 Tabloid (350 words)

Close Date for Q&A: September 15, 2022

